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SECTION 1: INTRODUCTION

1.1 CONTEXTUAL ANALYSIS

Communication and knowledge management are a critical aspect of the work of NMJD as a
learning organization. In fact, the very existence of the organization rests with its ability to
communicate effectively with its stakeholders like donors, local communities, state institutions
and other partners, as well as in its ability to draw lessons that will further enhance its work.
NMJD operates nationally with several offices across the country. Equally, the staff of the
organization are based in different locations. Therefore, in order for them to be able to
implement their programmes effectively and build good relationships within the organization ,
as well as with external audiences, communication must be effective. In the same vein,
effective and purposeful communication requires the acquisition of basic knowledge, skills
and sufficient resources.

Whilst NMJD currently communicates well with its key audiences, the ad hoc nature of the
organi zationds communications and the | ac
disconnect in the organi z 8@t Organidaton Assesmenti (@A) that
NMJD went through in August 2006 repeatedly anchored home this fact, and emphatically
recommended for there vi ew o f CosthiEabioss Strategy and the development of
Guidelines for effective internal information sharing and knowledge management The
Assessment highighted how the ad hocn at ur e of the organi zat.i
lack of knowledge management systems, in fact, restricted the development of deeper
relationships, limited the level of cross-organizational learning, and represented a barrier to
its aim of achieving the maximum impact where need was greatest.

The inadequate communications resources and skills within the organization have a negative
impact on programme implementation, as wel | as on the organi
partners. This situation sometimes inhibits staff from submitting their reports on time, | eading
to late release of funds, poor planning and poor project implementat ion. Even in offices
where computers are available, the inadequate maintenance and lack of virus protection
system is causing havoc on their effective operations, frequently leading to staff losing
important documents and information. All of these are impediments to effective
communications and knowledge management within the organization.

1.2 PROGRAMME OVERVIEW

It was in response to the OA findings, and in recognition of the need to secure more effective
communications systems both within and outside NMJD, that the management of the
organization created the Knowledge Management and Communications (KMC) Unit. The
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creation of the Unit signals clearly the organizat

learning that will integrate thinking and doing.  Within NMJD, learning is not just about
knowledge; it is also about skills, beliefs, values, attitudes, habits, shared understanding and
self-awareness

The role of the Unit is to oversee a process whereby attitudinal and cultural shifts, as well as
new communications systems and resources, will be introduced to increase the effectiveness

of the organizationds i nt erThaUnitiaprasentt maneed bya |

two staff, and has implemented a variety of activities in the period under r eview that are
geared towards building the skills and knowledge of staff in knowledge and information
management, as well as to improve the communications resources of the organization.

Staff of the Unit implemented some of these activities directly, whilst the communications
consultant that NMJD engaged took the lead in others. Apart from delivering project
activities, the consultant is also providing mentoring and coaching services to not only the
KMC staff but other programme staff as well. This is to ensure the gradual development of
the human and technical capacity of staff within NMJD. The project is a national one. It
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