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1.0 INTRODUCTION AND COUNTRY CONTEXT

Sierra Leone, with a population of 4.9 million people (63% of which live in the rural areas) and a per
capita income of US$800, is certainly a poor country. According to the Global Human Development
Report of 2006, Sierra Leone ranks 176 in human development out of 177 countries rated. The Human
Poverty Index of the same year also shows that Sierra Leone is amongst the ten poorest countries in the
world. Poverty levels in Sierra Leone vary widely, with the rural areas having the highest levels.

Life expectancy in Sierra Leone stands at about 40 years (male: 38 years, female: 42 years) with a high
probability of 39% of children at birth not surviving to age 40. At 64.5%, illiteracy rate is among the highest
in the world and over 70% of the population lives on less than US$ 2 a day. Public expenditures on
health, education and other social sectors continue to be one of the lowest in the world. The resultant
effect of this is the creation of a situation where basic public services are inadequate and poorly delivered.
Because of this, the services delivered do not work for a vast majority of the people, especially women,
youth and the physically challenged. These and many other factors contribute to the continuous low
ranking of the country in the Human Development Index.

Like many other countries around the world, the poverty situation in Sierra Leone is further exacerbated
by the recent upsurge in fuel and food crisis. The economy is not strong enough to effectively cushion the
shocks of this crisis.

However, Sierra Leone, in terms of mineral deposits, is not a poor country. Sierra Leone is endowed with
rich mineral deposits that include diamonds, gold, iron ore, bauxite, rutile, vast stretches of fertile lands
and a climate that is conducive for agricultural activities, as well as rich deposits of marine resources. But
despite all these endowments, majority of the population continues to live in dreadful poverty.

Sierra Leone held successful presidential and parliamentary elections in 2007 that ushered the opposition
All Peoples Congress (APC) party to power. Local and municipal council elections across the country
followed in 2008. The reintroduction of the local councils is meant to improve the quality of life of the
people through improved service delivery and increased citizens’ participation in decision-making
processes. In order to make this happen, the central government has, through its decentralization
process, devolved key functions and authority to the councils. But this is not matched up with resources.

The government has also undertaken some measures aimed at re-shaping the socio-economic and
political direction of the country. The Anti-Corruption Act has been reviewed to give the Commission more
authority and leverage to carry out its functions more effectively. The Commission now has the power to
investigate suspected cases of corruption and prosecute suspects. This clearly demonstrates a political
will by the government to fight corruption, whose contribution to the poor state of affairs in the country is
huge.

The process of reviewing all mining policies, as well as contracts and other mining agreements between
the government and corporate mining companies is in progress. CSOs are participating actively in this
process. This process aims at making all policies and agreements that the government enters into with its
partners reflect the livelihoods aspirations of the poor. In other words, they should be pro-poor and
people-centred.

The Global Call to Action Against Poverty Sierra Leone (GCAP-SL) was formed in March 2005 to provide
a platform for civil society and other actors to effectively engage the discourse on poverty and other
economic and social justice issues within the country. Since its formation, it has been working with other
like-minded organizations here in Sierra Leone and abroad to advocate on issues around poverty.

The Global Month of Mobilization Against Poverty (September 16-October 17) is a Month in which people
the world over STAND UP and call on world leaders to live up to their promises of eradicating poverty
from the face of the earth by 2025. Sierra Leoneans, therefore, join other people around the world each
year to commemorate the Global Month of Mobilization. This year's slogan for the global Campaign is
STAND UP TAKE ACTION. The slogan adopted by GCAP-SL for this year’'s local Campaign is MAKE
AID WORK FOR THE POOR.
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2.0 SUMMARY OF ACTIVITIES UNDERTAKEN

-

Marchers taking off at the YWCA National Stadium Gate on October 17

NO ACTIVITIES OUTPUTS ACHIEVED

1 Meetings - Sharing and learning amongst GCAP
members took place

Working committees established

Plan of activities developed.

2 Press Conference - Nationwide publicity given to issues around
the MDGs, Aid and its impact on poverty
Public debates and interest generated
amongst journalists, and citizens’ groups

3 Radio Discussions - Increased citizens and CSOs understanding
of the dynamics of Aid, the MDGs and other
poverty related issues in Sierra Leone.

4 Public Rallies - Public awareness about poverty issues and
the present Aid architecture raised amongst
government officials and the citizenry.
GCAP-SL Position Paper, Coalition Pledge
and Prayer on MDGs and Aid developed
and widely circulated to key stakeholders in
the country, including appropriate
government ministries and departments.

5 Prayers and STAND UP events in - Pastors and Imams preached on the social
Churches and Mosques responsibility of the church and mosque to
ensure that mankind lives a decent life, and
in dignity.
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2.0 ANALYSIS OF ACTIVITIES UNDERTAKEN

The Global Month of Mobilization is an annual event on the calendar of GCAP-SL and other national
coalitions around the world. This is the Month that is specifically dedicated to the fight against poverty;
people the world over use the last day of the Month (October 17) every year to STAND UP and call on
world leaders to practicalize their commitments to the eradication of poverty with concrete actions. GCAP-
SL has been commemorating this Month with series of advocacy, lobbying and awareness raising events
since its inception in 2005.

This year’s (2008) event came against the background of a global crisis that shattered even the stronger
economies of the world. Prices of fuel in the world market became uncontrollable, thereby triggering a
corresponding rise in prices of basic commodities and foodstuffs. This year's commemoration also
coincided with the world conference on Aid Effectiveness held in the Ghanaian capital, Accra. Sierra
Leone, being a donor dependent country, GCAP-SL chose as its theme: MAKE AID WORK FOR THE
POOR. This is to remind our local leaders that the Aid they are getting from donor partners belongs to the
people, and it's meant to cushion the plight of the poor and vulnerable, so it must be made to work for
them by improving their standard of living.

GCAP-SL street procession going through a market centre in central Freetown

MEETINGS
In order to ensure effective coordination of GCAP-SL activities, regular monthly meetings are held in
Freetown. These meetings are used by the membership to share their individual organization’s activities
as they relate to the mandate and objective of GCAP, as well as direct GCAP activities. Issues affecting
the country at any given time that are within the remit of GCAP are also discussed and activities planned
around them

But towards the Global Month of Mobilization, these meetings are always intensified and held more
frequently. This is to ensure that planning-action-reflection takes place on a regular basis and in a
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structured manner. Nothing is left to chance. Several committees are set up to handle different aspects of
the planning, and implementation of STAND UP events and activities.

This approach has proven to be useful and productive, as it does not only give people the opportunity to
participate and contribute, but also build their confidence that they too can do it. In essence, GCAP-SL is
in the process of building a pool of resource persons and facilitators that can be capable to take the
Coalition’s work forward at different levels both in the short and long-terms. What this approach tells us is
that sometimes you can discover the potentials of somebody only when you give that person the
opportunity to be in charge.

CSOs meeting in Bo, southern Sierra Leone

PRESS CONFERENCE

The activities proper of this year’'s Month of Mobilization kicked off with the hosting of a press conference
in Freetown on October 15. The press conference, which brought together journalists from the print and
electronic media from different media houses, was held at the conference room of the Sierra Leone News
Agency (SLENA). A significant number of civil society activists also attended the event.

The panelists, drawn from the GCAP membership here in Sierra Leone, gave a graphic overview of
poverty in the country, including the multifaceted factors responsible for it and how it affects the
livelihoods of the people. They also explained the current global Aid architecture and how Sierra Leone
fits into it, as well as the impact it is having on the growth and development of Sierra Leone, a country
whose national budget is over 50% supported by donors. Contributions were also made by non-members
of the panel, but who have vast knowledge about the issues tabled for discussion. The panelists were
also able to take the journalists through the background to and principles of the Paris Declaration
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Questions and answer sessions followed the presentations. During the plenary, speaker after speaker
emphasized the importance of the effective use of Aid to support poverty eradication-related activities if
Sierra Leone is to achieve the MDGs, and the need for donor countries to stop the practice of forcing
harsh economic and policy reform conditionalities on developing countries. Donor conditionalities have
contributed immensely to exacerbating the slow economic growth and development in the countries of the
south. This helped to generate a lot of information to the general public about poverty issues, especially
the challenges of meeting the MDGs and the dynamics surrounding Aid.

Another interesting aspect of the conference was the opportunity it presented to CSOs with different
backgrounds to share experiences about how some of the donor conditionalities have reduced them to
live an undignified life. Sierra Leone can by no means compete with the rich industrialized nations of the
world in the global trade. But the rich nations of the north are using every means available to force Sierra
Leone to open its market and compete with the giant economies of the world under the cloak of
globalization.

GCAP-SL addressing the press conference in Freetown

HOW GLOBALIZATION DESTROYS THE GARA INDUSTRY IN SIE RRA LEONE

Makeni, the headquarter town of the northern region of Sierra Leone, used to be the hub of the gara
industry in Sierra Leone. It provided employment for my people, and made huge contributions to the
economy of the country. The education of a significant number of the country’s present crop of leaders
was financed from the gara trade.

But with the introduction of cheap gara-imitated garment from China, the local gara industry has
suffered a serious crunch. The Chinese garment is so popular amongst Sierra Leoneans that they
refer to it as PRSP, because of its low costs. Today, all those who depend on the gara trade for their
livelihoods, find it extremely difficult to live a decent life with their families. In effect, hundreds of
thousands of people have been rendered unemployed and their children dropped from school. This
also affects the economy of the country, not to talk of the social consequences it bears on the overall
well being of the country.
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RADIO DISCUSSIONS
Radio discussions and jingles have always been one of the most effective means through which GCAP-
SL campaign messages reach out to wider audiences. This year’'s campaign was no exemption. Series of
radio discussions were held on community and state-owned radio stations in the east, central and
western parts of Freetown. All the discussions were conducted in Krio, the most commonly spoken
language in the country.

GCAP-SL successfully negotiated with the station managers of the radio stations to have the discussions
at prime time, when more people were listening. The radio discussions sought to educate listeners about
poverty-related issues like the MDGs, debt, trade and Aid, and the need for citizens groups to not only
engage these processes, but interrogate them as well. All the programmes were phone-ins, specifically
designed to create opportunity for the general public to participate in the discussions.

Cross-section of journalists at the press conference

The participation level of listeners in all the discussions was high. To the GCAP-SL membership, it was a
clear demonstration of interest in the issues being discussed, and a yearning to rid the country of poverty
and all its attendant effects. The radio discussions started on the 17 October and ran through to Monday
20 October.

In addition to the radio discussions and jingles, several articles were published in the local newspapers
around poverty issues, the essence of the campaign and why and how Sierra Leoneans should support it.
The effective use of the media prior to the start of the STAND UP activities contributed to the huge turn-
out of people at the rallies and prayer sessions on 17 and 19 October respectively.
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STREET RALLIES/PROCESSIONS

Unlike previous years when public rallies and street processions marking the end of the Global Month of
Mobilization (October 17) were held nationwide, these year’s activities on World Poverty Day were held
only in Freetown, apart from the special prayers in mosques and churches that were also held in the
provinces. This was due largely to inadequate funding and the late release of even the very little money
that was approved by our donor partners.

However, GCAP-SL was able to hold its most successful rally ever in Freetown this year in terms of
participation and routing. The marchers covered a longer distance this year than in previous years, and
the winding route they used took them through some of the most populated markets in the city centre,
which is where the poor and socially excluded can be found. More grassroots and other community-based
social groupings participated in this year's events. And all of these organizations represent big
constituencies that spread far and wide.

The public rallies in Freetown attracted a lot of people from diverse backgrounds and they recorded the
highest number of participants ever in a Stand Up event that did STAND UP, consciously and
unconsciously.

Pupils of the St Joseph’s Convent in Freetown unconsciously standing up against poverty

The processions started on two fronts: participants in the western part of Freetown converged at the
YWCA gate of the National Stadium from where they started their procession, whist those from the east
assembled at the Up-Gun Roundabout and commenced from there. Brass bands led the processions,
whilst marchers held placards with clearly written messages on the theme of the event. Megaphones
were also used to communicate this year’'s theme of: Make Aid Work for the Poor.

During the procession also GCAP-SL distributed hundreds of thousands of a prayer on the MDGs
developed by GCAP Cameroon and adapted by GCAP-SL for the occasion, GCAP-SL’s position paper
and other IEC materials from the GCAP Secretariat and UN Millennium Campaign office in Nairobi. They
sang anti-poverty songs and slogans as they marched along the main streets of the city. Banners, flyers
and placards bearing different messages were also conspicuously displayed.
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All of this was geared towards creating public awareness, as well as to draw the attention of government
and its partners to the dynamics associated with Aid and its impact on developing countries like Sierra
Leone. The rally was climaxed with the reading of the GCAP-SL Position Statement (focused mainly on
Aid Effectiveness), GCAP Global Pledge and Prayer (centred on MDGSs). This was followed by the playing
of the National Anthem.

One of the school brass bands leading the rally in Freetown

PRAYERS AND STAND UP EVENTS IN CHURCHES AND MOSQUES

This year’s World Poverty Day (October 17) fell on a Friday, a special day for Muslims all over the world.
This is the day when Muslims converge in mosques and other open sites in large numbers to observe
Juma prayers. Juma prayers are always preceded by sermons on socio-economic and political issues as
they relate to the tenets of Islamic practice. So GCAP-SL took advantage of the situation by making sure
that several mosques in Freetown and in the provinces based their sermons on the key themes of
GCAP’s engagements and activities, and encouraged the congregations to STAND UP against poverty
for a minute.

The sermons also reminded Muslim worshippers about their social responsibility that require them to
champion the cause of the poor and marginalized. Special prayers were offered for the political leadership
of the country and for all those fighting for better living standards of the people of the world. Similar events
took place in churches across the country the following Sunday.

GCAP-SL was able to achieve this feat through the involvement of the Inter-Religious Council of Sierra
Leone, whose membership spread all over the country. GCAP formally wrote them a letter requesting not
only for their active participation in this year's events, but also for them to facilitate the observance of the
Day in mosques and churches around the country. They were provided with IEC materials to help them
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get a better insight into the issues involved. Most of the panelists for the post STAND UP events radio
discussions were drawn from religious leaders. This approach helped to raise a lot of interest amongst
pious religious populations in the country.

KEY LESSONS LEARNT

The high turn out of people in this year's GCAP activities was as a result of the increased participation of
grassroots organizations, as well as women'’s and youth groups. Since members of these groups are daily
faced with the devastating effects of poverty and marginalization, they are easier to bring onboard the
Campaign, and their commitment is real because they live, sleep and wake up with poverty. This year’s
STAND UP events saw an unprecedented turn-out of over 70,000 people STAND UP across the country,
consciously and unconsciously.

The late release of funds by donor partners for the STAND UP activities creates lots of tensions and
problems for the organizers of these events. Donors are almost always late in communicating grant
approval to GCAP-SL. So planning for annual events like the STAND UP event without any assurance of
where the funds to implement the plans will be coming from, is a daunting task that could sometimes lead
to frustration. For instance, all donor funding for this year's GCAP events, except for OXFAM GB Sierra
Leone, was received after the activities have already been completed. Had it not been for the intervention
of the Network Movement for Justice and Development (national coordinating organization) to pre-finance
the process, GCAP-SL would not have been able to carry out any STAND UP activities. This situation
goes a long way to undermine efficiency and quality. But GCAP-SL also shares the blame for this state of
affairs. Because if grant requests are submitted late, then it is obvious that approval will be communicated
late.

The approach used this year by GCAP-SL coordinating secretariat to establish different committees to
take the lead in different aspects of the planning for the STAND UP activities helped to relieve the
secretariat of the usual tensions ahead of October 17. An all inclusiveness approach to planning
increases the confidence and trust of the entire membership, and promotes transparency and
accountability within the Coalition. Once this confidence and trust is translated into commitment and
action, the Coalition will be on its way to achieving its objectives.

The media are very important and critical to the success of the Campaign. It is now a well established fact
that many journalists are interested in writing stories and commentaries around economic and social
justice issues, as well as about the global Aid architecture driven by the rich industrialized countries of the
north and IFIs. But because of the limited knowledge they have about these issues, they refrain from
doing so. The few that are brave enough to do so, most times write stories that are misleading, and
devoid of any analytical thinking

RECOMMENDATIONS

1. GCAP-SL should prepare a proposal of the activities they will want to undertake for a year including
STAND UP activities with full costs at the beginning of each year and submit such proposal to donor
partners. This will create enough room for all parties to work on the proposal, clarify areas that are not
clear and find solutions to sticky issues. This will minimize the late release of funds by donors.

2. Donors should also be prompt in responding to correspondences from GCAP-SL, especially on the
statuses of proposals for funding submitted to them. The experience we had this year is that some
donors only told us they could not fund our activities less than a week to the start of the STAND UP
events after we had placed all our hopes on them.

3. GCAP-SL, in collaboration with the Sierra Leone Association of Journalists (SLAJ), should organize
trainings and other learning events for journalists who have demonstrated great interest in the
Coalition’s work.

4. GCAP-SL should encourage more grassroots-based organizations and faith-based groups to come
onboard the Campaign; they should act fast so as not to allow the euphoria of this year's STAND UP
events to die down.
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